
WHAT WORKED BEFORE
WON’T AUTOMATICALLY

WORK NOW....
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Experience is valuable.

But awareness is powerful.

Great leaders don’t just rely on

patterns - they read the moment.

THE SHIFT
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Average leadership:

“This worked last time.”

Elevated leadership:

“What’s different this time?”

THE CONTRAST
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Ask what assumptions may have

expired

Invite frontline perspective before

deciding

Re-scan the environment quarterly

Adjust without ego

BUILD IT
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STONE SOUP COACHING

WHERE MIGHT YOU BE
APPLYING YESTERDAY’S
SOLUTION TO TODAY’S

REALITY?


