
CHANGING YOUR MIND
IS NOT WEAKNESS.
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INTELLECTUAL HUMILITY
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Confidence doesn’t require

certainty.

Strong leaders can say:

“I see it differently now.”

THE SHIFT
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Ego protects identity.

Humility protects outcomes.

THE CONTRAST
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Publicly update your position

when needed

Track assumptions that didn’t hold

Reward constructive challenge

Seek opposing viewpoints

BUILD IT
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STONE SOUP COACHING

WHEN WAS THE LAST
TIME YOU REVISED
YOUR THINKING?


